
	Forces Supporting Change
	Score
	Proposed Change
	Score
	Forces Opposing Change

	
	5
	4
	3
	2
	1
	ABC Clinic will increase the % of adults 18-65+ who received a flu shots from 50% to 80% by December 31, 2020.
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Brainstorm – Ideas to test or do to support Change:
	
	
	
	
	
	

	
	
	
	
	
	
























I LIKE…I WISH…I WONDER….VIDEO VISITS

	I LIKE
	I WISH
	I WONDER

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




ROSE…THORN…BUD | What’s For Dinner?
	ROSE
	THORN
	BUD

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



