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1. Understand Your Measures

.... And your current state.

« Know Your Measures:

— What are your all your measures?
— What are the measure definitions?
— How Is the data collected and submitted?

« Know Your Performance

— Analyze recent performance results (highlights,
lessons learned)

— Financial wins and misses



2. Plan for Organizational Engagement

« Who should be part of the discussion to prioritize your
measures?

— Decision makers

— Influencers

— Leaders

— Staff involved in measures (all levels of staff)

« Who will facilitate the discussion (best practice is to have
a neutral facilitator who does not ‘vote’)

« Who might just want to be ‘informed’ of the outcome?



2. Plan for Organizational Engagement

« Understand how to bring the right team members
together to offer a variety of perspectives and expertise
to support improvement projects

« Learn how to lead productive, efficient, and fun meetings
that team members want to attend



3. Prioritize Measures — Collaboratively

This is our focus for today!

« Simple Approach
« Moderate Approach
« Comprehensive Approach




4. Identify the Approach for Tackling

« How will we tackle prioritized measures?

— Patient outreach
— Staff education

— Patient education
— Patient incentives
— Staff incentives

— Community engagement and campaign



5. Develop the Execution Plan

* Now that you know what and how you will be tackling....

— Who will be doing what, where and when?

— What is the communication plan with those directly
Involved as well as the organization

— How will results be tracked, measured and
communicated



6. Formalize and Deploy

« Conduct the roll-out of the defined plan
« Send announcements
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7. Do the Work

« Per the execution plan,
Including:

— Communication / check-ins
— Data collection

— Reporting
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8. Monitor and Share Progress
Throughout
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