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Telephone

Dial- 1 877 309 2071
Access Code: BB3-517-924

-
(> Audio PIN: 7 To avoid echoes and feedback,
@D

If wou're already on the call, press #7# now.

______ we request that you use the

- auestons = telephone instead of your
computer microphone for
listening/talking during the
webinar.

ADVANCE Practice Webinar for PDSAs in
Action
Webinar ID: 107-809-595

GoToVwebinar

[Enter a question for staff]
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] e Vow Tep @ -==> A All participants have been
Telephone muted to eliminate any possible
Access Code. 663517924 noise interference/distraction.
Audio PIN: 7

If you're already on the call, press #7# now.

Problem dialing in?

A If you have a question or would
like to share your comments
during the webinarplease type
82dzNJ [[dzS&aid A2y

[Enter a question for staff] %L 02 E _ Z2 NJ (:)f A él 2 \

%§KI- YRE AOZ2Yy ®

- Questions L3 |

ADVANCE Practice Webinar for PDSAs in
Action
VWebinar ID: 107-309-555

Golo\Vebinar
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No Conflict of Interest
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A All presenters have signed a conflict of interest form and
havedeclared that there is no conflictinoferestand nothing
to disclose for this presentation

*This Live activityAdvanced Access Webinar Series: Reducing Delays for
Appointments May 7, 201fas been reviewed and is acceptable for up. G0
Prescribed credit(s) by the American Academy of Family Physicians. Physiciar
should claim only the credit commensurate with the extent of their participation
the activity

Eureka | Fairfield | Redding | Santa Rosa
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To receive CME/CE credit for this webinar please downlc
the attached sigan sheet fill it out and email it back to

Kgoelz@partnershiphjp. o r o

n Sign-in Sheet for Advance Access Webinar Series - Session 1.pdf

Instructions: Each participant that would like to receive CME or CE credit must fill in the highlighted areas, sign and email back to kgoelz@partnershiphp.org

PARTNERSHIP

SIGN-IN SHEET

Title: Introduction to Advance Access

Date: Wednesday, April 24, 2019

[Time: 12-1:00 p.m.

Location Name & Address: Partnership HealthPlan of California, Fairfield CA

Last Name,

CME or CE

Point of Contact Name & Email Address: Karen Goelz, kgoelz@partnershiphp.org

Credentials

Title, Org:; Indicate Liscense # Time In & Out Signature
Email Address below

Name: Credential(s)

Time In: 12:00 pm
[Title:
[Organization: License #

Time Out: 1:00 pm
Email:
Name: Credential(s)

[Time In: 12:00 pm
[Title:
[Organization: License #

Time Out: 1:00 pm
Email:
Name: Credential(s)

[Time In: 12:00 pm
[Title:
[Organization: License # .

Time Out: 1:00 pm
Ernail:
Name: Credential(s)

Time In: 12:00 pm
[Title:
[Organization: License #

Time Out: 1:00 pm
Email:


mailto:kgoelz@partnershiphp.org
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Our Fearless Leader
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Barbara Boushon, RN, BSN

An expert in the field who has
2P0SN) Hn &SI NARQ
serving as faculty for Advanced
Access collaboratives, training
sessions and webinars.
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#1 April 242019 (121 pm)
AFaCUIty Introduction to Advanced Access
AParticipants #2 May 72019 (121pm) =
_ 1 005434 {0UNF G0S3aAAGAY
AThe webinar LR AYGYSydas
series #3 May21, 2019 (121 pm)
AFormat 1 00Saa {uUNXuUS3IA&GAY
ATopics Il LILR2AYOYSyYy(acé

. #4 June 42019 (121 pm)
APreparation 1 008aa {GNI GSIAGAY
I LILR2AYOYSyYy(aé

#5 June 182019 (121 pm)

Office Efficiency:

GwSRdzOA A LABRIAlVEIA Syl & €

Eureka | Fairfield | Redding | Santa Rosa



ERSHI

Objectives for Today

of CALIFORNIA

AList elements of the Model for Improvement

AExplain at least 3 methods to reduce demand for
appointments

AExplain at least 3 change ideas to reduceshow
appointments

Eureka | Fairfield | Redding | Santa Rosa
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Improvement usually
NEB lj dzA NB &

However not all
change Is an
Improvement




The Model for Improvement

/Model ovement \

What are we trying to
accomplish?

<— Aims

How willwe know that a
change isan improvement?

< Measures

What change can we make that
willresultin improvement?

< Changes

Small, iterative
Can be used
psts of change | for

Small scale test
Series of tests
Wide-scale tests
Implementation
Spread

agkrowNBE

[ Fy3fSeés DSNIfRT YSOAY
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The Three Questions

AWhat are we trying to
accomplish?

AHow will we know a
change is an
Improvement?

AWhat changes can we
make that will result
In Improvement?




What Are We Trying To Accomplis

= : —s SMART AiIm
cam aim content. Characteristics
Blnitial focus BS "
B Stretch vs. PEcItC
incremental BMeasurable
Bln alignment with ‘BAchievable
leadership/mission BRealistic/relevant

BTimebound



Initial Focus

1 provider

1 small clinic or

department
Organization




Sample Access AiIm

100% of patients will befferedan
appointment today for any problerr'l
n

with their PCP or with a teammate

the absence of the PCP By-ﬁtembe
1, 2019 as measured by third nex
avalilable appointment (A days).




Changes: Access Principles

1. Understand and balance supply and demand
a) Individual
b) Practice
c) Organization
d) System

Reducedemand
A Decrease neshow appointments

Reduce appointment types and times

Optimize the care team to increase supply
Resynchronize the system (Reduce the backlog)
Develop contingency plans

N

o o1 B~ W
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Reduce Demand
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