Nuka System of Care Overview

Partnership HealthRPlan and Tribal-Health Centers
in‘Partnership:Service Area

April Kyle, President & CEO
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Why listen to our story
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Where We Started
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Indian Self Determination &
Education Assistance Act of 1975

Prolonged federal domination of Indian Health Service programs has served to
retard rather than enhance progress of Indian people and their communities.

“From the time of European occupation and colonization through the 20th century,
policies and practices of the Unites States caused and/or contributed to the severe
health conditions of Indians.”
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Alaska Native people chose
to assume responsibility




ALASKA NATIVE HEALTH SYSTEM

INDIAN HEALTH SERVICE
ALASKA NATIVE
HEALTHBOARD
(Advocacy & Coordination)
|
UNAFFILIATED

BBAHC EAT
METLAKATLA SOUTHCENTRAL CHUGACHMIUT
FOUNDATION

ALASKA NATIVE TRIBAL
HEALTH CONSORTIUM
(Statewide Services)

SOUTHCENTRAL
FOUNDATION
(Anchorage Services)

ALASKA NATIVE
MEDICAL CENTER

Regional and Local Health Providers

TRIBAL GOVERNMENTS



Alaska Health System

Regional Native Corporations
sammuel simmands and Health Centers
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Facts

Arctic Slope Regional Corp.

Sammuel Simmonds Memorial Hospital
- 229 Federally Recognized Tribes (Villages) NANA Regional Corp.
Maniilaq Health Center

- Over 60 Villages in the Southcentral/ Arctic Slope Regional Corp. . .
Anchbrage Sersics Untt Bering Straits Native Corp.
Norton Sound Reglonal Hospital
- Alaska Native Health Board: E:R‘;‘:Z:‘CLMHEC —
Statewide health advocate voice NANA Regional Corp. it

Calista Corp.

- Alaska Native Tribal Health Yukon-Kuskokwim Delta Regional Hospital

Consortium: Statewide specialty
and tertiary health care services

aniilag Health Center
Rt

Southcentral Foundation

Regionals seated on board as , . Doyon Ltd Seataska Carp
governance Bering Straits . SouthEast Alaska Regionial Health Consortium
Muive i Chief Andrew Isaac Ahtna Ine.
Health center

Norton sound Native Village of Tazlina Clinic

Regional Hospital

The Aleut Corp.
Oonalaska Wellness Center
McGrath Regional
Health center
i Bristol Bay Native Corp.
Kanakanak Haspital

Koniag Inc.
. Kodizk Area Native Association Medical Clinic
Calista Corp.

@ _ Yukon-Kuskokwim
Delta Regional Hospital

Chugach Alaska Corp.
Dena'ina Wellness Center

Bristol Bay
Area Health Corp.
2 3 Ethel Lund Medical Center
Nilavena,
Kanakanak Sou ka
Ze s d""i nial Health Consortium

Hospital
st. paul vital g
Health center

Kodiak Area
Native Association
medical clinic
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W Southcentral Foundation Clinics
I southcentral Foundation/Anchorage Service Unit

® Regional Health Hub



We Asked the Customer-Owner
We Asked the Employees
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People said...unfriendly staff, long waits, no customer
iInput, inconsistent treatment, desired their own primary
care provider, cleaner and better facilities.
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People said...Cleaner and
Better Facilities
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People said...Access to Own Provider
and Culturally Appropriate Care



3 - — e N el

e DD -r-aaai-f—} i LA LR DL L L L e

We Changed Everythi




Ownership

Customer-




A Native Community that enjoys physical,
mental, emotional and spiritual wellness

Mission
Working together with the Native Community to e 1
achieve wellness through health and related services




Who really makes the decisions?
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=l A HOME
CONSULTANT ¢, 8 & HEALTH NP

PAIN _
PHYSICIAN ‘ eyEmer . LACTATION
& ; ; CONSULTANT
N &'  REeGISTERED
PHARMACIST  CMA DIETICIAN

COLORECTAL
SCREENING
EHR COACH

PEDIATRIC
PROVIDER



Integrated Care Teams
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rovi\drs and Customer-Owners
in Shared Responsibility




Continuum of Behavioral Health Care

= Substance Use Treatment * Primary Care Behavioral Health
- Dena A Coy = Crisis / Supportive
 Four Directions Anchorage « Behavioral Urgent Response Team
 Four Directions Valley = Rural
« SCF Detox Program » Behavioral Health Aides
= Youth « Community Health Centers
« TRAILS = Outpatient Behavioral Health
- The Pathway Home Services
= Adult Intensive Services * Behavioral Health Fireweed

Adult Outpatient - 999

Child and Family Development
Services

Children and Family Services 2
VNPCC Behavioral Health

* Quyana Clubhouse
* Intensive Case Management

Integrated Services
 BHC’s



Data and Information Management

% SCF Central Pharmacy customer-owners requesting other Better
medications at dispensing
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Tested

Change
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Workforce Development

Four Workforce Competencies




Leadership Development &
Succession Planning System

e The Journey Continues




Functional Committee Approach
Employees Have Voice

OPERATIONS
COMMITTEE
Employee Finance Policy &

Experience Committee
Committee

Communications
Procedure Committee
Committee

Information Revenue
Technology Cycle
Committee Committee

Customer Facilities
Experience & Space
Committee Committee




We Continue to Ask the Community

= Governing Board = Customer-Owners

= Advisory Committees = Satisfaction Surveys

= Elder Council and Comment Cards
= Annual Gatherings = Employee Survey

= 24-Hour Hotline = Employee Interactions

(Over 55% are

= Personal Interactions
Customer-Owners)
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Thank You!

Qagaasakung Quyanaa Quyanaq AwA'ahdah

Aleut Alutiiq Inupiaq Eyak
Mahsi' Ilgamsiqanaghalek Haw'aa
Gwich’in Athabascan Siberian Yupik Haida
Quyana T’oyaxsm Gunalchéesh
Yup’ik Isimshian Tlingit
Tsin'aen Chin’an

Ahtna Athabascan Dena’ina Athabascan
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