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Audio Instructions

To avoid echoes and 
feedback, we 
request that you use 
the telephone 
instead of your 
computer 
microphone for 
listening/talking 
during the webinar.



QIP/HEDIS Measurement Series

• Part 1: September 28
• Cervical Cancer Screenings, Colorectal Cancer 

Screenings, Annual Monitoring of Patients on 
Persistent Medications

• Part 2: Today!
• Controlling High Blood Pressure and Diabetes 

Management (HbA1C Good Control, Retinal Eye 
Exams, Nephropathy Screenings)

• Part 3: November 14th, 12-1pm
• Well Child Visits, Immunizations, Asthma Care



QIP/HEDIS Measurement Series

Partnership HealthPlan

HEDIS

QIP

“To help our members, and the communities we 
serve, be healthy”



Objectives

• Review differences and importance of QIP and HEDIS 
projects

• Review measure specifications within both projects

• Share strategies for improvement

• Questions



What is the QIP?

• The QIP provides financial incentives, data reporting, and technical 
assistance

• Fixed Pool Measures and Unit of Service Measures

• 20-25 measures across 5 domains

• Measurement sets are designed with input from providers, clinic 
leadership, and data from plan performance

• All primary care providers with Medi-Cal assigned members are 
automatically enrolled

• 2016-17: 225 providers participated in the QIP; 138 in Southern Counties 
and 87 in Northern Counties



What is HEDIS?
• What is HEDIS?

• Healthcare Effectiveness Data Information Set
• Why is HEDIS Important?

• Evaluates clinical quality in a standardized way
• Identifies opportunities for improvement 
• Regional-level performance is publicly reported
• Regional-level reporting is required by the State
• HEDIS/CAHPS equates to 50% of NCQA Accreditation Score

How does it help my clinic? 
• The PCP QIP (pay-for-performance program) measurement set is aligned with HEDIS. 

Compliance with HEDIS measures may help increase your QIP score.



Eureka   |   Fairfield   |   Redding   |   Santa Rosa

HEDIS Overview

Measure Reporting Methodology:
• Administrative Measures

– Measures the entire eligible population
– Data collected through transaction data or other administrative data 

used to identify the eligible population and numerator                       
(i.e. Claims/encounter)

• Hybrid Measures
– Measures a statistically significant sample of the eligible population
– Data collected from transaction data or other administrative data and 

key data elements collected from the medical record chart



 Ensure preventive and disease 
care management screenings are 
conducted 
 Ensure screenings are 
completed within the right 
time frame
 Ensure all screenings are billed 
timely and documented in the 
Medical Record
 Ensure the date of service, 
date of birth, and member 
name are legible and correct

What is Your Role in HEDIS? 



HEDIS                      QIP 

The QIP clinical
measurement set 

is generally 
aligned with the 
State Medicaid 

HEDIS 
measurement set.

QIP performance 
targets are set 
using national 

HEDIS 
benchmarks of 

all Medicaid 
health plans.

Compliance with HEDIS 
measures will help 

increase your QIP score!



HEDIS                      QIP 

Alignment of HEDIS and 
QIP Measures

http://www.partnershiphp.org/Providers/Quality/Documents/HEDIS/2017%20HEDIS%20Documents/HEDIS%202017%20Performance%20Summary%2008.01.2017.pdf


Today’s Measures 

• Controlling High Blood Pressure

• Diabetes Management: 
• HbA1C Good Control
• Retinal Eye Exams
• Nephropathy Screening



Controlling High Blood Pressure

Controlling high blood pressure is an important step in 
preventing heart attacks, stroke and kidney disease, and in 

reducing the risk of developing other serious conditions. Some 
studies also indicate that failure to achieve blood pressure 

targets contribute to avoidable costs and the number of 
cardiovascular events. Health care providers and plans can 

help individuals manage their high blood pressure by 
prescribing medications and encouraging low-sodium diets, 

increased physical activity and smoking cessation.



Controlling High Blood Pressure

Measure Description: 
Percentage of members 18-85 years of age who had a 
diagnosis of hypertension (HTN) and whose most 
recent BP reading, taken during the measurement 
year, was adequately controlled

Denominator: 
The number of Medi-Cal members 18-85 years of age 
as of December 31, 2017 with at least one outpatient 
visit, with a diagnosis of hypertension, during the 6 
months prior to the measurement year



Controlling High Blood Pressure

Numerator: 
The number of members in the denominator whose 
most recent BP (both systolic and diastolic) is 
adequately controlled during the measurement year 
based on the following criteria:

* 18–59 years of age as of 12/31/2017 whose BP was 
<140/90 mm Hg
* 60–85 years of age as of 12/31/2017 with a diagnosis of 
diabetes whose BP was <140/90 mm Hg
* 60–85 years of age as of 12/31/2017 not having a 
diagnosis of diabetes whose BP was <150/90 mm Hg



Controlling High Blood Pressure

QIP: Family and Internal Medicine Practices
Potential Points: 5 for Family, 10 for Internal Med
15-16 QIP Denominator: 14,114

HEDIS: Hybrid Measure
CY2016 PHC Eligible Population: 18,880
Total Denominator of Sample Size: 1,556
Requires 100% medical record confirmation



CBP: Potential Strategies for Improvement

- When patient has a high reading, be open about needed 
upcoming screenings

- Schedule follow-up appointment before leaving the 
office

- Continually reassess: lifestyle, medication compliance, 
plan of care

- Phone call after missed appointments
- Support groups for hypertension patients
- Avoid clinical inertia!
- Make vital recordings easy for providers to see and 

notice
- HTN care team – charged with managing all HTN pts



Today’s Measures 

• Controlling High Blood Pressure

• Diabetes Management: 
• HbA1C Good Control
• Retinal Eye Exams
• Nephropathy Screening



Diabetes Management

Diabetes is a complex group of diseases marked by high blood 
glucose due to the body’s inability to make or use insulin. Left 

unmanaged, diabetes can lead to serious complications, including 
heart disease, stroke, hypertension, blindness and kidney disease. 
Proper diabetes management is essential to control blood glucose, 

reduce risks for complications and prolong life, and reduce 
healthcare. 



Diabetes Management

Denominator: 
The number of continuously enrolled Medi-Cal 
members 18-75 years of age with diabetes identified 
as of December 31, 2017



Diabetes Management

How is Diabetes Identified? 
1. Claim/encounter data: Members who met any of the 
following criteria during the measurement year or the year 
prior to the measurement year 

• At least 2 outpatient visits, on different dates with 
service, with a diagnosis of diabetes. 

• At least one acute inpatient encounter with a 
diagnosis of diabetes. 

2. Pharmacy data: Members who were dispensed insulin or 
hypoglycemics/antihyperglycemics on an ambulatory basis 
during the measurement year or the year prior to the 
measurement year



Diabetes Management: HbA1C Good Control

Description:
The percentage of members 18-75 years of age who 
had a diagnosis of diabetes with evidence of HbA1c 
levels at or below the threshold

Numerator:
The number of diabetics in the eligible population 
with evidence of the most recent measurement 
(during the measurement year) at or below the 
threshold for HbA1c ≤9.0%



Diabetes Management: Retinal Eye Exams

Description:
The percentage of members 18-75 years of age who have had 
regular retinal eye exams

Numerator:
The number of diabetics in the eligible population with an eye 
screening for diabetic retinal disease identified by 
administrative data. This includes diabetics who had:

• A retinal or dilated eye exam by an eye care professional 
in the measurement year, or

• A negative (for retinopathy) or dilated eye exam by an eye 
care professional in the year prior to the measurement year



Diabetes Management: Nephropathy Screening

Description:
The percentage of members 18-75 years of age who had a 
diagnosis of diabetes with a recent nephropathy screening 
test or evidence of nephropathy

Numerator:
The number of diabetics in the eligible population with a 
nephropathy screening or monitoring test or evidence of 
nephropathy



Diabetes Management: Monitoring for Nephropathy

1. Is there documentation 
of ERSD, chronic or acute 

renal failure, renal 
insufficiency, diabetic 

nephropathy or dialysis or 
renal transplant?

Member 
is 

compliant

Ask these three questions:

2. Was a urine test for 
albumin or protein 

performed during the 
measurement year?

3. Review for evidence of 
ACE inhibitor/ARB 

therapy. Is there evidence 
of therapy in the 

measurement year?

If YES 
to Any: 

If NO 
to All:

Member 
is NOT 

compliant



Diabetes Management

QIP: Family and Internal Medicine Practices
Potential Points: 5 for each measure
16-17 Estimated QIP Denominator: 11,593

HEDIS: Hybrid measures
2016 PHC Eligible Population: 15,756
Average of 750 records found through administrative 
data compliance
2,646 records reviewed



DM: Potential Strategies for Improvement

- One denominator- three needs!
- Support groups

- Meal planning, exercise, general education
- Connect with registered dietician
- On-site urine testing
- Tracking system for diabetic patients:

- ID lab appointments
- Specialty referrals (ie: Nephrologist)
- Medication reconciliation

- Buddy system/accountability partners



Questions?



Reminders

• QIP/HEDIS Measure Webinar Series Part 3:
– 11/14 12-1pm (Well Child Visits, Asthma Care, and 

Immunizations!)

– https://attendee.gotowebinar.com/register/76180667
53530323970

• Monthly Newsletter

• Webinar Evaluation

https://attendee.gotowebinar.com/register/7618066753530323970
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