Activities

Submit Implementation Plan

Draft & Submit Rate Structure

First sponsored ASAM Training

First Meeting of MD/addiction specialists

advisory group
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HHS Directors Meeting
10/11/2017 3pm-5pm &
HHS Directors Meeting . .. 11/9/2017 10am-12pm
6/6/2017 3pm-5pm & Activities
7/26/2017 10am-12pm Work with State to facilitate/advocate
Plan approvals
Continued focus on network readiness &
development
Continue workgroups & outreach
meetings

Begin set up of invoice/claim/billing Activities

Continue workgroup & outreach 0 Begin contracting process

meetings

MAT Expansion Grants due

May 2017

Activities

Finalize Implementation
Plan

Allocate $2M for network
development

Continue workgroup &
outreach meetings

PHC training on
perinatal/postnatal
substance abuse

protocols & work plan for related
provider education
Begin set up of data exchange protocols

Aug/Sept 2017 Oct/Nov 2017 Dec 2017/Jan 2018 Feb/March 2018

. Perform baseline data
assessment

Drug Medi-Cal Technical Activities
Workgroup

7/6/2017 10am-11:30am e Start to develop PHC contract with

(Bi-weekly) counties (to mirror State contract with
HHS Directors Meeting counties)

8/;%22%117712‘:)"51‘;";& Work with State to facilitate/advocate
Plan approvals

Activities Continued focus on network readiness &
e Focus on network readiness & development

development; targeted outreach & Continue workgroups & outreach

support meetings

Continue workgroup & outreach

meetings

Develop individual provider rates
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