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Status

Humboldt

Alcohol Drug Care Services, Inc. | Waterfront

Environmental

Relocation of ADCS Residential Treatment Program to the Multiple
Assistance Center in Eureka for ADA compliance and to become DMC

$132,734

Relocation of Waterfront Recovery Program has been
approved. IMC certifications received by DHCS. New Director
contracted (Dr. Ruby Bayan). New policies/procedures
developed. Staff trained in ASAM treatment
planning/placement and detoxification protocols. DMC
application submitted and accepted in April 2018, certification
by Oct. 2018. Renovations performed. Purchase of new
phone/intercom system.

Unable to include sobering station as planned at this time.

Complete

Humboldt

Humboldt Recovery Center

Environmental

EHR software, upgrades to building to become DMC certified.

$10,642

Upgrades to building completed in December 2017

Complete

Humboldt

North Coast Substance Abuse Council, Inc.

Environmental

Facility improvements (ADA compliance), Passenger Van

$82,500

Facility improvements complete. Kitchen and ADA compliant
bedroom completed August 2017. EHR, Compulink HER has
been implemented. 15 passenger van purchased.

Complete

Shasta

Empire Hotel Alcoholic Rehabilitation Center

Environmental

Make significant building/program improvements that will help the
Empire Recovery Center support the efforts of PHC and the new DMC
Regional Model.

$362,687

Renovation almost complete: New stove installed, LED lighting,
upgraded electrical wiring, re-mortaring and paining of building,
added exercise space (will also serve as additional counseling
offices). Open House was June 29, 2018

Complete

Shasta

Visions of the Cross

Environmental

Expert on youth substance treatment and engagement with parents
to treat the whole child

$10,749

EHR updated to implement ASAM tool to current AccuCare
system. Advanced Concepts of Redding is currently upgrading
existing computer systems w/prerequisite infrastructure
improvements and HIPAA Compliance.

Complete

Humboldt

Alcohol Drug Care Services, Inc. | Waterfront

Consultant

Further develop policies and procedures, ensure proper and efficient
operation of the new facility.

$50,000

Requesting re-allocation of remaining grant funding to offset
costs of additional physician (8 HRs/week) and RN (24-30
HRs/week)

Final Payment in Process

Humboldt

North Coast Substance Abuse Council, Inc.

Consultant

Medical Director to achieve higher ASAM level to be DMC certified.

$42,346

Furnished downstairs bedroom for disabled person. 16-bed
men's house has been furnished. Painting complete. Outlets
and light fixtures underway. Purchased 15-passengar van. ADA
wheelchair ramp and bathroom placed on hold so that
remaining funds can go towards hiring a physician and LPHA.
Looking into Telehealth services as possible Medical Director
position. Have not applied for DMC certifications due to lack
of professionals in county.

Final Payment in Process

Lake

Hilltop Recovery Services - Lucerne Community Clinic

Environmental

Re-establish residential beds for outpatient services, treatment
office, residential bed facility, extending bed capacity, provide
medical homes to include MAT.

$156,818

1st phase of building project is complete. Final inspection
approved by Environmental Health. Awaiting DHCS Licensing
approval in order to occupy building w/beds. ADA Complaint
sidewalk built. Remaining funds will be used to complete
kitchen/dining expansion.

Final Payment in Process




Shasta

Hill Country Community Clinic

Environmental

CARE Center: Renovate new location for MAT and primary care
services.

$242,500

Renovation of previously vacant suite to the urgent mental
health CARE Center is complete. PHC site inspection was July 3.
FNP and one physician have been recruited. SUD group rooms
in clinic will be held along w/co-occurring disorder treatment
groups. 45 patients currently enrolled in MAT Plus program. On
track to serve 400 PH members in need of SUD services by end
of 2018. Collaborative efforts with VOTC intact. Challenges as
we continue to expand SUD treatment while waiting for
implementation.

Final Payment in Process

Shasta

Empire Hotel Alcoholic Rehabilitation Center

Consultant

Expand its substance use capacity that includes a new electronic
health records system

$89,258

Still locating funds for final stages of renovation and upgrades
to electronic record systems--working with Apex Technology
Mgmt. Worked with Orion Healthcare to subscribe to a cloud-
based HER--currently training staff on new system. Apex to help
establish encrypted system. Expected completion is late
Summer 2018

Final Payment in Process

Shasta

Visions of the Cross

Environmental

Support operations of new men’s center, new EHR system and
transport vehicle.

$29,800

Server installed and data migration into new network complete,
Wi-Fi system upgraded, HIPAA compliance firewall
implemented. Telephone conference with compliancy group
regularly. Certificate to be provided after provision.
Policies/procedures created. Counselors received training and
are using functions. Outpatient program fully utilized and
residential program ready early as July 2018

Final Payment in Process

Mendocino

Ford Street Project

Environmental

Expand residential treatment building capacity from 40 to 62 beds

$350,000

Construction of new 22 bed sober living for men underway.
Renovations to house for sober living for 8 women underway.
DMC application submitted in February 2018

7/2/18: Would like to reallocate funds. Instead of the 22-Bed
center expansion they are deciding to move forward with a
more feasible 8-bed transitional house due to the major delay
of construction throughout the city of Ukiah.

No report submitted
(6 month extension)

Humboldt

Humboldt Recovery Center

Consultant

Medical Director to achieve higher ASAM level to be DMC certified.

$35,164

None of the funds have been used. No success in locating a
Medical Director. Is looking into Liz's advice of utilizing
telehealth for consultations. No success in locating an LPHA to
act as on-site supervisor to meet DMC needs. County has
shortage of medical professionals. Continuing to pursue higher
ASAM level

Report Submitted
(6 months extension)

Shasta

Shasta County HHSA - Children Services Branch

Consultant

Expert on youth substance treatment and engagement with parents
to treat the whole child

$150,000

Received amended memorandum of understaning July 1.
Provided evaluation summaries for County. Goal is to provide
technical assistance and evaluation plan for County's Youth
Substance Use Disorder Committee w/focus on meeting DMC-
ODS waiver requirements. Has identified an expert (Dr. Rachel
Gonzales-Castenada) as youth substance expert. Collaborating
with Azusa Pacific University to contract for consulting,
evaluation and training services, and research team. Developing
treatment program and curriculum.

Report Submitted
(6 months extension)

Siskiyou

Siskiyou County HHSA

Consultant

Support care transitions. Case Manager will provide substance use
screenings, information and referral, as well as participate in
collaborative treatment planning.

$150,000

Case manager hired. Trainings underway, including capacity
grant expectation, the 1115 waiver, DMC-ODS waiver standard
terms & conditions, documentaion standards, ASAM criteria.
Policy/procedures revised. Sober Living House investor
accomplished. Challenging to find property site for Sober
Living House. Transformation from pre-waiver SUD continuum
of services is challenging, and effecting work culture. Will use
6-month extension to complete DMC-ODS policies,
procedures and practices; and train staff.

Report Submitted
(6 months extension)
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