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• Welcome - Dr. Robert Moore - chief medical officer
• Collective Medical - Lisa Craig - customer success manager
• Collective Medical and ECM - Dr. Robert Moore - chief medical officer
• Demo – Lisa Craig – customer success manager
• ECM Provider Reporting, Other IT Systems & Resources - Dr. Robert 

Moore - chief medical officer
• Additional Collective Medical Functions - Dr. Robert Moore - chief 

medical officer
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• Lisa Craig - customer success manager
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Steps:
1. Contracting

• Discovery Form
• Agreement

2. Patient Eligibility File
• Provides essential information so we can identify and 

track your patient population(s), this TEL file will be 
provided by Partnership Health Plan weekly.

3. Patient File Validation, Configuration, and Processing
• Initial File is analyzed manually and processed if 

sufficient

4. Auto Processing
• When second file is received, and headers are 

consistent we can set to auto process

Clinical ImplementationTechnical Implementation

Steps:
1. Review Clinical Onboarding

• User Account Form
• Notification Destination Form 
• Verification of Primary Contacts

2. Determine your facility’s goals and identify workflows

• Review of options for Cohorts

3. Training and Activation

4. Iteration and Optimization 

• Follow up engagement at 15, 45, 90 days
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Collective Medical Hospital and HIE Connections 

Hospitals Contracted 
with Collective Medical

HIE Connections with 
Collective Medical



Hospital Implementation of 
EDIE/Collective Medical 
Technologies in California

Live, bi-directional

ADT live

Not online



Collective Medical 
And 
ECM 

• Dr. Robert Moore - chief medical officer
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• Notification of Emergency Room and Inpatient Admissions 
• View patients enrolled, in process, referred in the ECM program
• Required upload of Release of Information 
• Required upload of Care Plans 

Core Functionality for ECM



Eureka   |   Fairfield   |   Redding   |   Santa Rosa

Notifications

Email Notification of Cohort criteria met
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Cohort Used to Set Up Alerts



Eureka   |   Fairfield   |   Redding   |   Santa Rosa

• Collective Medical Sets up notifications – ECM Member arrives in hospital or 
Emergency Department 

Notification Set Up
• Collective Medical sets up notifications
• ECM Provider to configure notifications to go to the correct person/teams
• Consider a shared mailbox for multiple people to view even when they are on 

vacation
• Homework – assignment, workflow, how often, Notification email or text. 

Those who get the Notifications must have a log in to see what the 
Notification is about. 

• Once you get the Notification you must login to through a desktop computer
• Members must be in one of the following categories to see the notification 

from ED/Hospital Visits. 

Notifications
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Collective Medical Enrollment 
Categories

Enrollment Categories Descriptions
ECM Referred_ Member is potentially ECM Eligible and has 

been referred for ECM Services

ECM In Process_ Member is Eligible and Approved, and 
Outreach has begun

ECM Enrolled_ ECM Member Engagement has started, and a 
Care Plan has been Developed

** There are additional categories noted on other reports. 
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Enrollment Categories

Partnership will assign Group Tags to patients/members via the 
TEL file.  You can locate the Tags on the Groups page, or in the 
drop down on the Patient Overview Page. 
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• ROI must be submitted along with the TAR
• ROI is also required to be uploaded to Collective Medical
• ROI must be uploaded as a PDF and saved using the following naming 

convention:
ROI County/Provider Exp.mm/yy Member CIN #
ROI Marin Exp. 05.18.26 CIN 123456789.pdf

ROI Requirements
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ROI & Attachment A
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Refresher: Engagement Process

Assessment 
and 

Screening

Problems 
and Needs

Patient's 
Prioritized 

Plan

Enrollment 
Request

Care Plan

TAR submission
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• Required to be submitted along with the TAR (generally every 6 months)
• Care Plan is also required to be uploaded into Collective Medical
• Care plan must be uploaded as a PDF and saved using the following 

naming convention:
CP County/Provider Date Member CIN #
CP Marin 05.18.26 CIN 123456789.pdf

Care Plan
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Standard elements of the Care Plan

Care plan shall contain at minimum, needs strategies, and patient prioritized goals surrounding care 
coordination needs for services including but not limited to: 

• Physical Health
• Mental health
• Developmental health
• SUD
• LTSS
• Oral health
• Necessary community-based and/or social services
• Health promotion
• Transitional care needs
• Member and/or family supports 



DEMO

Lisa Craig - customer success manager



• ECM Provider Reporting 
• Other IT Systems
• Resources
• Dr. Robert Moore - chief medical officer
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• There a number of mandated DHCS required reports and we have 
simplified as much as possible. 

These will include:
• PHC to send a monthly list of ECM Members. This will include new and 

current list of eligible MIF  (Member Information File)
• Provider to update monthly MIF file
• Attempted Engagement List due to PHC

ECM Provider Reporting
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• Eligibility Portal
• Training

• TAR submission process online
• Training

• Claims/Invoicing Process
• Training

ECM Provider Case Management System
• We anticipate that you will use your own case management system to docu

ment all of your visits, contacts, and so on, as well as to generate the care pl
an.

Interface with other IT Systems
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• PHC CalAIM Webpage: 

http://www.partnershiphp.org/Community/Pages/CalAIM.aspx

• DHCS ECM and Community Supports (ILOS) Webpage: 

https://www.dhcs.ca.gov/enhancedcaremanagementandinlieuofservices

• Additional Questions: CalAIM@partnershiphp.org

• Collective Medical: Lisa Craig

Resources

http://www.partnershiphp.org/Community/Pages/CalAIM.aspx
https://www.dhcs.ca.gov/enhancedcaremanagementandinlieuofservices
mailto:CalAIM@partnershiphp.org


Additional Collective 
Medical Functions 

Dr. Robert Moore - chief medical officer
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• The Care Plan is a comprehensive overview of all issues facing a 
member enrolled in ECM

• Action plan prioritizes areas that are current focus of Member/ECM 
provider and are more dynamic, updated regularly

• Your case management system will often have functionality for an action 
plan

• Alternatively, you can use CM to communicate the action plan to other 
care plans/entities using the “Care History” Section

• Options for entry of Action Plan:  Copy and paste text or write free text
• Automatically time stamped with name of person loading Care Plan and 

Organization

Optional: Care History as Action Plan
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• Care guidelines, examples:
• Care Recommendations:  Avoid certain 

medications
• Care Coordination:  Direct Member to contact 

ECM case manager
• Other Information

Security and safety 
• Patient has volatile personality etc.,

Optional Notifications to Emergency 
Department



Questions
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