
Enhanced Care Management (ECM) Timeframes 
Phase Counties Populations of Focus Description/Criteria 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase I – January 1, 
2022 

 
Existing Whole Person 

Care Programs will 
transition into the new 

ECM benefit 

 
 
 

 
 

Marin  
 
 
 
 
 
 
 
 

Mendocino  
 
 
 
 
 
 
 
 

Napa 
 
 
 
 
 
 
 
 

Shasta 
 
 
 
 
 
 
 
 

Sonoma  
 
 
 
 

 

 
 
 
 
  
 
 

 
 

Adults and 
Children/Youth – 

Homeless  
 
 
 
 
 
 

 
 

 
 
 

 
 
Adults – High Utilizers 

 
 
 
 

 
 
 
 
 
 

 
Adults – Serious 
Mental Health 

(SMI)/Substance Use 
Disorder (SUD) 

 
 
 

 
 
 

 
Adults and 

Children/Youth 
experiencing 

homelessness (as 
defined by HUD) AND 
who have at least one 

complex physical, 
behavioral, or 

developmental health 
need with inability to 

successfully self-
manage, for whom 

coordination of 
services would likely 

result in improved 
health outcomes and 
decreased utilization 
of high-cost services. 

 
 

Individuals with 6 or 
more emergency room 

visits in a 12-month 
period OR two or more 

unplanned hospital 
and/or short-term 

skilled nursing facility 
stays in a 12-month 

period. 
 
 

Individuals who meet 
with eligibility criteria 
for participating in the 

County Specialty 
Mental Health (SMH) 

Plans and/or the Drug-
Medi-Cal Organization 

Delivery system 
(DMC-ODS), AND 
who are actively 

experiencing at least 
one complex social 

factor influencing their 
health, AND who meet 
one or more criteria. 



 
 

 
 

 

Phase Counties Populations of Focus Description/Criteria 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase II – July 1, 2022 
 

Counties without existing 
Whole Person Care 

Programs  

 
 

 
Del Norte 

 
 

 
 

Humboldt 
 

 
 

 
Lake 

 
 
 

 
Lassen 

 
 
 

 
Modoc  

 
 
 

 
Siskiyou 

 
 
 

 
Solano  

 
 

 
 

Trinity  
 

 
 
 

Yolo 
 

 

 
 
 
 
  
 
 
 

Adults and Children – 
Homeless  

 
 
 
 
 
 
 
 

 
 
 
 

 
 
Adults – High Utilizers 

 
 
 

 
 
 
 
 
 
 
 

Adults – Serious 
Mental Health 

(SMI)/Substance Use 
Disorder (SUD) 

 
 
 

 
 
 

 

 
Individuals 

experiencing 
homelessness (as 

defined by HUD) AND 
who have at least one 

complex physical, 
behavioral, or 

developmental health 
need with inability to 

successfully self-
manage, for whom 

coordination of 
services would likely 

result in improved 
health outcomes and 
decreased utilization 
of high-cost services. 

 
 

Individuals with 6 or 
more emergency room 

visits in a 12-month 
period OR two or more 

unplanned hospital 
and/or short-term 

skilled nursing facility 
stays in a 12-month 

period. 
 
 

Individuals who meet 
with eligibility criteria 
for participating in the 

County Specialty 
Mental Health (SMH) 

Plans and/or the Drug-
Medi-Cal Organization 

Delivery system 
(DMC-ODS), AND 
who are actively 

experiencing at least 
one complex social 

factor influencing their 
health, AND who meet 
one or more criteria. 
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Phase III – January 1, 
2023 

 
All counties and 

additional populations of 
focus  

 
 
 
 
 
 
 
 
 

 
Del Norte 

 
Humboldt 

 
Lake 

 
Lassen 

 
Marin 

 
Mendocino 

 
Modoc 

 
Napa 

 
Shasta 

 
Siskiyou 

 
Solano 

 
Sonoma 

 
Trinity 

 
Yolo 

 

 
 
 
 
  

Adults – Transitioning 
from Incarceration 

 
 
 
 
 

 
 
 

Adults – Long-Term 
Care (LTC) 

 
 
 

 
 
 

Adults – Nursing 
Facility 

 
 
 

 

 
Individuals 

transitioning from 
incarceration within 

the last 12 month who 
have significant 

complex physical and 
behavioral health that 

require immediate 
transition of services 

to the community. 
  
 
 

Individuals at risk for 
institutionalization who 

are eligible for long-
term care services  

 
 
 
 

Nursing facility 
residents who want to 

transition to the 
community. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

Phase Counties Populations of Focus Description/Criteria 
 
 
 
 
 
 
 
 
 
 
 
 

Phase IV – July 1, 2023 
 

All counties children and 
youth populations of 

focus  
 
 
 
 
 
 

 

 
Del Norte 

 
Humboldt 

 
Lake 

 
Lassen 

 
Marin 

 
Mendocino 

 
Modoc 

 
Napa 

 
Shasta 

 
Siskiyou 

 
Solano 

 
Sonoma 

 
Trinity 

 
Yolo 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

Children/Youth 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Children or youth with 
complex physical, 

behavioral or 
developmental health 

needs (ex: CCS, foster 
care, youth with Clinical 
Risk Syndrome, or first 
episode of psychosis) 

 

 


