
 

  

 

 

 

 
 

 Project Management 101 
              Webinar 

 

This two-session webinar introduces concepts and tools used in 
 project management. Participants will learn project management principles 

and tools used in each phase of managing a project successfully. 
 
 
 
 

 

Project Management: Session 1 
Wednesday, January 26 

Noon - 1:15 p.m. 
Objectives include: 

• Introduce the concepts/tools used in project 
management 

• Learn project phases/processes 
• Understand steps in framing/planning 

projects 
 
 
 

Register here 
 
 

Questions? Email ImprovementAcademy@partnershiphp.org 

Project Management: Session 2 
Wednesday, February 2 

Noon - 1:15 p.m. 
Objectives include: 
• Apply concepts from Session 1 in a group 

activity 
• Learn the key points in 

executing/monitoring projects 
• Understand how to successfully 

close/transition projects 
 
 

Register here 
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